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« Vertical Industry Focus



RISK & COMPLIANCE RISK &
COMPLIANCE

HEALTH & SAFETY
ENVIRONMENTAL HEALTH & SAFETY EMPLOYEE
PAYROLL ENVIRONMENTAL BENEFITS

PROCESSING

AUTO ENROLMENT

& PENSION
ADMINISTRATION

WORKFORCE
MANAGEMENT- WFM PROFESS¥

UMBR

TIME & ATTENDANCE EMPLOYER - PUE

HEALTH & WELLBEING

TRAINING & ' PROFESSIONAL =2
DEVELOPMENT ' ' ' EMPLOYER
\ ORGANISATION
&
TEAM | _ :
MANAGEMENT - ‘ ' PEO Employment s~
SYSTEMS : . ! Transfer Model
=
@

ORGANISATIONAL

DEVELOPMENT -

MANAGED o
SERVICES




TECHNOLOGY-ENABLED
BEST PROCESS
PRACTICES

EMPLOYEE RELATIONS &

= ENGAGEMENT
The HRO Universe +Strategy .
*Performance / Conflict Resofution
*Union Relations
*Employee Assistance Programmes
(EAP)
+Communication
*Vendors Management REGULATORY & COMPLIANCE
+Strategy
ACTIONABLE INSIGHTS *Workforce Diversity / Anti-Discnimination
Gt *Government Reporting
. *Visas
.a';?ﬁw:;cs > N -E;('rtAdmin
*What if scenarios 5 EMPLOYEE y sVendors Management
V4 RELATIONS &
STRATEGY. : ENQAIEMENT REGULATORY &
_ ACTIONABLE
INSIGHTS COMPLIANCE PERFORMANCE MANAGEMENT
g *Reviews
*Employee Counseling
PERFORMANCE ¥ «Disciplinary Actions

MANAGEMENT ' “Vendors Management

NY

)
NN
7oq.

) Q--.-«.;;%gﬁ“ '

\5

EMPLOYEEDATA MANAGEMENT; i
i EMPLOYEE DATA | ‘ " TRAINING & DEVELOPMENT
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*Curriculum Development
*Curriculum Delivery
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*Vendors Management
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*Pre-employment Testing

*Background Investigations
*Employment Offer / Selection
*Employee Orientation
*Deployment

*Succession Planning
*Career Development
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COMPENSATION
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~Job Analysis Descriptions
*Compensation Structure
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*Base Pay Adjustments
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*Compensation Statements
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dJ Total Benefits Outsourcing (TBO)  HR Business Partnering for High Performance
J Employee Benefits Brokerage and Administration < HR Shared Services Center (HRSSC)
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J Human Potential Development




WHY HR INTEGRATION GROUP?

HR Integration Group is big enough to earn our
customers' business and small enough to service it.
We offer a leadership team of experts in business
services and in customer care.

We're constantly improving.

We are devoted to the growth of our employees and
their careers, and of our clients and their businesses.

MAXIMUM PRESENCE

HR Integration Group up actively invests in
maintaining close relations with local associations and
the business community.

Particular attention is paid to marketing activities and
to developing guidance materials to efficiently close
deals.

COMPETITIVE PRICING POLICY

Excellent price and performance make our service
offering significantly more affordable than single
vendor offerings.

TECHNICAL SUPPORT

We invest a lot of time and effort in creating an
excellent line of technical support for our partners
and customers.

Qualified team

- Excellent
ongoing performance

- Establish a link between HR activities
and business results

- Investigate new integrations to build
better and more effective HR
enablement platforms (5% of revenue
reinvested in R&D) all in an effort to
become world-class providers of HR
services
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A broad range of solutions

For 10 years, we have been supporting companies and HR
professionals in the development of their full potential, by
providing a wide range of HR administration, planning, support
and consulting services.

Our offerings combine know-how, experience, best practices
and risk and compliance management to deliver high value
workplace solutions and cost savings.

Domain Expertise

At HR Integration Group, we are committed to provide best HR
practice solutions. Our services are rendered by extremely
talented and qualified professionals, who hold years of
experience and knowledge in this domain. Moreover, they
understand the requirements of our clients carefully and offer
them end-to-end solutions for all their challenges. The services
rendered by our professionals help in reducing the work load
and hence, streamlining the HR process and maximising the
utilisation of resources.

We offer a flexible service underpinned by know-how that
supports our capabilities.

We clarify what we will do for our clients, and what we
expect of them. Delivering the promised quality service
will require us to adhere to a documented processes to
achieve the expected outcome.

We have the skills and infrastructure to achieve our
objectives and to deliver the promised quality service.

We will charge only what we quote and confirm when we
expect to get paid.

We are accountable for our work, our actions and our
omissions. When we err, we take responsibility and raise
any errors to the party that caused the error for instant
resolution.

We will treat our colleagues, clients and partners with
respect by being direct and open about issues,
opportunities and our understanding of the overall
responsibilities.

When our clients come to us with a challenge, we will
always seek to create and deliver the best practice
solution.

ENMPLOYEE DATA
ADMINISTRATION

PAYROLL
PROCESSING

EMPLOYEE
BENEFITS

ORGANISATIONAL
DEVELOPMENT

WORKFORCE TIME &
MANAGEMENT ATTENDANCE

Drive down

cost

.

Endto-end HR'
capabilities,

End-to-end HR process capabilities: HR
administration, HR analytics, Payroll
Benefits and talent management

J

Help you become an

Employer of Choice




The Aim >> Enhanced Impact on Organisational Performance
A

Value beyond cost savings

Increase Workforce
Productivity

Revenue &
Productivity
Growth

Retain High
Performers

Reduce Staff
C o) St Turnover

Reduction Automated

Transactional
Processes

Increase In
Operating
Results

Substantial Operating
Cost Reduction

Driving operational
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improvements and business innovation

Flexibility:

provide flexibility
for changing
volumes, and
enhance ability to
adapt to changing
business conditions

Improvement:
improve workflow
and performance

Standardisation:
meet service level
objectives and
consistent service
delivery




The Aim CATER FOR THE ENTIRE  “C-SUITE

OUTSTANDING ROI

FOR THE CFO

SIGNIFICANT REDUCTION IN TOTAL COST OF OWNERSHIP

COST SAVING OPPORTUNITIES IN HR FUNCTIONS

ELIMINATE RISK

FOR TH E H R MANAGER IMPROVE EFFICIENCY & PRODUCTIVITY

ENHANCE MOTIVATION & ENGAGEMENT

DRIVE HIGH PERFORMANCE
SPEND LESS...

FOR THE ORGANISATION DO MORE...

GROW FASTER!




As a trusted HR partner to growing businesses, HR Integration
Group helps companies minimise cost, increase productivity
and reduce risk.

HR Integration Group is a provider of HR Outsourcing services
and Professional Employer Organisation (PEO) and Professional
Umbrella Employer (PUE) Solutions, delivering professional
consulting, proven technical solutions, and accredited
administrative support in human resources, employee benefits,
compliance and payroll.

By taking on these functions HR Integration Group relieves
business owners of administrative responsibilities and allows
them to focus their time and energy on growing their company.

Three support pillars

Your HR manager is your key point of contact - the person who partners with
you to provide quality assurance and the person who tailors services to your
needs and provides HR expertise.

Your Payroll specialist is your key point of contact to provide quality assurance
in payroll processing, administration and tax reporting.

Your Benefits specialist advises you when designing the right benefit plan for
your employees, and handles all the administration for you and your employees.



Our goal is to improve the effectiveness
and productivity of clients through
service and innovation. This is achieved
by reducing administrative work through
automation, innovation, and outsourcing,
thus enabling HR to focus on strategic
and consulting value-added activities.

We offer access to small and midsize
businesses (SMBs) to services that were
previously offered only to large
businesses.

Our faster deployment methodologies
and proven implementation approach
eliminates many of the complaints that
traditional HR outsourcing clients have
cited in surveys over the last 10 years.
We offer a more simplified industry
leading, attractive pricing structures that
can avoid lengthy contract negotiations.
Offering a portfolio of services that
ensures achieving optimal results and
ROL.

SOLVE BUSINESS CHALLENGES WITH HUMAN CAPITAL BEST PRACTICES
SERVICE DIFFERENTIATION
Providing a value proposition that combines cost savings with innovation

Integration

We understand that each client has unique requirements and so we make every effort to accommodate special
needs. Integrated solutions delivered by experts who understand HR processes best and are in the best
position to enable HR to make a more significant strategic contribution to organisations.

Innovation
Ability to engage small to large organisations and improve the effectiveness and productivity of employees
through service and innovation.

Cost optimisation - Wholesale Cost Advantage
A key strategic consideration to help clients achieve their goal of cost-efficiency.

WE OFFER EFFECTIVE, LASTING TRANSFORMATION OF CLIENT OPERATIONS BUSINESS SUPPORT NS AIMING
TO REDUCE OPERATING RISKS, STREAMLINE HR OPERATIONS, IMPROVE THE COST OF SUPPORT FUNCTIONS,
ACHIEVE SUSTAINABLE IMPROVEMENTS AND COMPETITIVE GAINS.

FASTER, CHEAPER, BETTER

HR EFFICIENCIES, SAVINGS, RISK ELIMINATION
ADD-ONS - EMPLOYEE BENEFITS TO MAKE CLIENT AN EMPLOYER OF CHOICE AND A BETTER, MORE PRODUCTIVE, EMPOWERED WORKPLACE
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Copyright © 2006 HR Integration Group and/or its affiliates.
All rights reserved. Published in the EU.

This document is provided for information purposes only, and the contents hereof are subject to change
without notice. This document is not warranted to be error-free, nor subject to any other warranties or
conditions, whether expressed orally or implied in law, including implied warranties and conditions of
merchantability or fitness for a particular purpose. We specifically disclaim any liability with respect to
this document and no contractual obligations are formed either directly or indirectly by this document.
This document may not be reproduced or transmitted in any form or by any means, electronic or
mechanical, for any purpose, without our prior written permission. HR Integration Group, HRI,
Integrated Business Services (IBS) Global, Sovereign PEO, Sovereign WorkWell, Payroll Portfolio, Payroll
Plus, Re-Imagine Forward Thinking Innovation Platform, Vantage Point PO 360, 360 PEO, and
Compensate Plus are registered trademarks of HR Integration Group. Other names may be trademarks
of their respective owners. Thinking Ahead Strategy Kernel (TASK) and EMPEP- Creating Excel Mindsets
are trademarks or registered trademarks of Monitor Nexus Group.
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