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SAILED THROUGH

FLYING HIGH

ON THE RUNWAY...

READY TO FLY

THE JOURNEY

EARLY STAGE

EMERGING
GROWTH

CREATE NICHE /
PLATFORM TO VALIDATE
BUSINESS MODEL

<U16 -2017

ESTABLISHED & |

EXPANSION
STAGE
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CREATE GROWTH THROUGH
THE3Rs

RECCURING REVENUE
REFERENCABLE CLIENTS
REPEATABLE PROCESSES
.
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DEVELOP THE BUSINESS
MODELAND FILLTHE
MISSING ELEMENTS

INNOVATION &
GROWTH

MAXIMISE SALES,
DELIVERY &
PROFITABILITY

[ FOCUSONTHE
STRATEGIC AND
OPERATIONAL

| INITIATIVES NEEDED TO

SUPPORT A DOMINANT
PLAYER STATUS

CONSISTENT
PERFORMANCE

-
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STRATEGIC WORKFORCE
AND SUCCESSION
PLANNING

REINVENTION &
PROFITABILITY

CONTINUOUS
MONITORING AND
ASSESSMENT OF
INTERNAL AND
EXTERNAL FACTORS &

i DRIVERS

'

STRATEGIC FUNCTIONAL
ASSESSMENT &
ANALYSIS

POSITION FOR
MAXIMUM VALUATION
TO ATTRACT
INVESTMENT / M&A




Investors

EMIRATES GLOBAL

HR INTEGRATION

HPD
Innovation Lab

Emirates Global was founded in 2002 with the purpose of participating in
business ventures via a diversified investment portfolio.

Emirates Global Mission is to assistin achieving long term financial
success and secure wealth along with support in our clients’ interests.

GROUP CLIENTS

Trading &
Commercial Arms

VENDOR
MANAGEMENT
OFFICE
(VMO)




CLIENT % breakdown - Top 5

CLIENT % breakdown - Top 5 o

Revenue Streams I — e 18
Hm:;:.ﬂg : Leicu re B Entertainment .
HR Integration Group revenues and profits come Terchmlogy 12 NPT
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from a number of different sources: L iare & Entextaimment -
*Payroll Processing Reve nue G I’OWth All Others m Technology
*HR Administration /Auto-enrolment Pensions e
administration ' o Realtheare
-Employee Benefits The group is concentrating its efforts by e e
-Organisational Development (OD) & focusing on its key strategic priorities. o )
Workforce Management (WFM) Cross selling through unique and integrated
“The PEO employment Transfer outsourcing client value propositions holds significant
opportunities for the group and we are starting ]

arrangement & the Professional Umbrella

Employer (PUE) solutions. . : I .
-And a range of Value added advisory and Through strategic business acquisitions we will
continue to execute in line with the pillars of our

support services
strategy. REVENUE Contribution %

% of Total

to see progress.
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Through the successful outcome of our key
strategic priorities we aim to see EBITDA
growing faster than revenue, improvements to
our gross margin, reaching our return on equity
targets and improving our cash conversion.
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Vision



OUR REPUTATION

Our reputation reflects our

professional expertise and

we’ve developed a unique

insight into what makes a
business successful.

It’s this insight that makes
us trusted business
partners.




« INTEGRITY

« PEOPLE

= SERVICE

« QUALITY

* PERFORMANCE
« INNOVATION

« GROWTH

OUR GUIDING
VALUES
° High qua“ty ) we all try to do things
3 etter
Services > we all work as one team
b Superior > we are always helpful

and give a first rate service
to customers
* Added value > we build trust through

benefits the way we behave

* Help customers > we develop DLJ_I‘SE|‘_U"€S
and others to make a

succeed valued contribution

execution




Our Brand Values

"Make Things Happen" and "Do More with Less" are our
brand identity to help clients become a Next Generation
Enterprise.

"Make Things Happen" represents our aspiration and commitment to business that
drives the next wave of capabilities and services, to deliver a success model.

Our positioning statement is timeless, open ended and is applicable for our
offerings, employees, customers and the community at large.

*Quality of talent pool and Leadership

*Value-added technology and services

Vertical domain experience

*High Quality of Processes

*Responsiveness to customer needs — Time-to-Market / Market-to-Cash
*Customer satisfaction

*Growth in geographical markets

*Training & Development of Excel MindSets
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Corporate Governance & Sustainability




We maintain an effective corporate governance structure implemented by our
senior leadership team and overseen by an independent Board of Directors.

HRI prides itself on having a diverse and experienced board of directors, offering
strategic insights that strengthen the Group’s business and enable us to better
serve our clients.

HRI's senior leadership team brings deep industry experience and passion for
innovation to their leadership roles.

Our commitment to our customers, employees, shareholders and society is to
act with integrity at all times.

We aspire to meet the highest professional, legal, and ethical standards.

Our ethics and compliance programs ensure that they meet with the highest
standards. Our senior executive team and Board review our governance and
business policies to ensure compliance and provide guidance on enhancing them
to support the Company’s growth and protect its reputation.

We maintain a level of employer compliance that is the best in our industry.

To this end, we expressly prohibit any form of bribe, kickback, or any other offer
of pecuniary value, or political contribution to any public official or private-
sector employee, to cause that official or employee to act or refrain from acting
in connection with the operation of HRI or to obtain a competitive advantage.
We have strict policies and professional standards that apply to every member of
the firm. Any potential breach of these ethical standards is subject to
comprehensive investigation, with appropriate action taken.

Our policies on employees’ health and safety adhere to the highest standards,
and we provide appropriate training to all our staff.

HRI maintains a Whistleblower Hotline to enable associates, clients, vendors and
other parties to anonymously report any concerns about potential unethical
activities to our executive management and Board of Directors.




Sustainability

Our professional responsibility translates into commitment to
our customers, business partners and colleagues as well as
to the society we are a part of.

We empower our people at all levels to get involved with societal
causes and follow their passion for helping others.

In addition, we aim to be a good firm in terms of our business
practices, governance, environmental responsibility and how we
care for our people.

Our sustainability efforts are geared to meet the challenges of the
future. Accordingly, we have made Employee Development and
Environmental Stewardship the focus of our sustainability effort,
supported by high standards of business conduct in delivering
excellent service and business value to our clients.



http://www.cognizant.com/company-overview/sustainability

COLLABORATING FOR THE FUTURE 9 2
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+ Consistent Tools
Interests Agned “ .

- Consistent Quality
« Integrated Solutions

Y - Reduced Complexity \
"« Minimized Risk DO MORE
- Drives Cost Reduction LESS

« Improves Operational Efficiencies

* Increases Organizational Performance
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MAKE THINGS
HAPPEN !
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Copyright © 2006 HR Integration Group and/or its affiliates.
All rights reserved. Published in the EU.

This document is provided for information purposes only, and the contents hereof are subject to change
without notice. This document is not warranted to be error-free, nor subject to any other warranties or
conditions, whether expressed orally or implied in law, including implied warranties and conditions of
merchantability or fitness for a particular purpose. We specifically disclaim any liability with respect to
this document and no contractual obligations are formed either directly or indirectly by this document.
This document may not be reproduced or transmitted in any form or by any means, electronic or
mechanical, for any purpose, without our prior written permission. HR Integration Group, HRI,
Integrated Business Services (IBS) Global, Sovereign PEO, Sovereign WorkWell, Payroll Portfolio, Payroll
Plus, Re-Imagine Forward Thinking Innovation Platform, Vantage Point PO 360, 360 PEO, and
Compensate Plus are registered trademarks of HR Integration Group. Other names may be trademarks
of their respective owners. Thinking Ahead Strategy Kernel (TASK) and EMPEP- Creating Excel Mindsets
are trademarks or registered trademarks of Monitor Nexus Group.
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